Annual General Meeting of the West Sussex Fun Run League

To be held at Steyning Athletics Club, Sunday 20th November 2016, 10:00am.
Agenda

	
	
	By whom
	Duration

	1
	Introduction of all reps and welcome to any new reps.
	All
	10 mins

	2
	Matters arising from the previous AGM and half-year meeting – these will be dealt with under main agenda items below. 
Responsibilities of Club reps


	
	5 mins

	3

a)

b)
	Review of 2016.

Attendance figures etc.
Completers
	Phil

Jill
	10 mins
5 mins

	4

a)

b)

c)
d)
	League Administration 
To confirm membership of existing clubs for next year
Confirmation of contact details for all reps

To confirm race fees for 2017
To confirm scoring system
	
	10 mins

	5

a)

b)
	League Finances
Review of accounts.

Agreement of 2017 membership fees
	Ray
	10 mins

	6
	Election of officers and thanks for work done this year

New Cheque signatory required
	All
	5 mins

	7
a)

b)
c)
d)
	Looking forward to 2017
To agree the event programme for next year.

Discussion of any potential clashes and gaps in the calendar
Handling increasing race entries
Junior races
	Jill/All

	5 mins
10 mins
5 mins

	8
	AOB
	Ray
	5 mins

	9
	Presentation of awards
	Any
	5 mins

	10
	Agree date and time for the half yearly meeting.  After Downland Dash on Saturday 24th June?
	All
	5 mins


NOTES

3. Review of the year: Phil.
4. League Administration
a)  Membership of the League for 2016:
Southwick Strollers?
Requests form Tone Zone and Team Synergy – not followed up (by them)
The Proposal is that membership continues as is currently for 2016.

b)  Rep Contact Details: to be confirmed prior to AGM by email to Jill
c) Race fees for 2017:
Discussed at half year meeting.  Dave Harris of GRR has higher expenses due to his race date but has not requested an increase for 2017.  We will agree fees for 2018 at the half yearly meeting.
The proposal is to retain race entry fees for 2017 at the same level, as follows:
	
	Senior WSFRL
	Senior non-league
	Junior WSFRL
	Junior non-league

	In advance
	£3
	£7
	£1
	£1

	On the day
	£5
	£7
	£1
	£1


Please note ‘senior’ refers to the senior race and ‘junior’ refers to the junior race regardless of age.  This is the maximum allowed not the minimum!

d)  Scoring System:The scoring system has evolved over the years the League has been in operation.  The current system of participation points and placement points (in percentage bands) has been in place for a number of years.  Although somewhat complicated for the uninitiated, we believe the system is successful in encouraging participation from all member club runners, irrespective of age or ability. Full description of the scoring system is on the League’s website: http://westsussexfunrunleague.org.uk
Due to increased participation we have been trialling having scoring teams of 10 instead of 6 this year.  The main effect has been to separate out the clubs at the top end of the scoring with very little difference to the positions of clubs lower down.
The proposal is to adopt scoring team in bands of 10 for 2017

5.  League Finances
Ray Chick will send the League Accounts to reps prior to the meeting, to include proposed membership fees for clubs for 2017. Fees are for the calendar year 2017, and, once agreed, must be paid by the end of March 2017. Cheques made payable to West Sussex Fun Run League. 

6.  Election of Officers

Please let the current committee members know if you would like to stand in any of the following positions; Chairperson, Secretary, Treasurer, Statistician and Website manager.

Thanks to Victoria, Jill, Ray, and Phil for their work this year.
7. Looking Forward to 2017
a) Event programme:  Attached is a first draft of the 2017 calendar based on this year’s races
Please try to get an even spread across the year and avoid having races on consecutive weekends or closer.  We have had requests that we try freshening up the fixture list from previous years.  I didn’t notice many alterations…
b) Potential clashes and gaps.  Currently there is an 11 week gap between the Lido 4 and Lewes 10k on Easter Monday.  This really is unacceptable.  Somebody must be able to move their race from the summer months to either February or March.  Ideally this time of year is more suited to shorter races which do not go off road over the Downs.  I would be happy for any club to try a different date with the proviso that they can move back if they experience significant downturn in attendance figures.
c)  Handling increasing race entries

This has been discussed previously with the majority of clubs feeling it not to be an issue for them: 
I had an email from Arena 80 asking for us to revisit.  We may wish to revise our policy for inviting new clubs to join the League.
d) Junior Races
Arena 80’s 1 mile junior event at Hove Park will definitely be a scoring race
Horsham Joggers intend to have a junior race in 2017

Are there any plans for the remaining clubs to hold junior event for 2017?
8. Any other Business

Please notify Jill Renson or Victoria Saunders of any other business prior to the meeting if possible.

9. Date of next meeting
The half yearly meeting was held in June after the Downland Dash – thank you to Jay for organising a room for us.  Attendance was down from previous years.  Does anyone have any comments or ideas?
10.  Presentation of Awards
Norman Cook Memorial Trophy, the Ray Chick award and banners to most improved junior and senior clubs.

