Annual General Meeting of the West Sussex Fun Run League

To be held at Steyning Athletics Club, Sunday 14th January 2018, 10:00am.
Agenda

	
	
	By whom
	Duration

	1
	Introduction of all reps and welcome to any new reps.
	All
	10 mins

	2
	Matters arising from the previous AGM and half-year meeting
Facebook page now up and running – any feedback welcome
Insurance risk assessment, reminder from Ray to keep risk analyses
Possible League social event at Easter after the Lewes run


	ML/MK
	5 mins

	3

a)

b)
	Review of 2017.

Attendance figures etc.
Completers
	Phil

Jill
	10 mins
5 mins

	4

a)

b)

c)
d)
	League Administration 
To confirm membership of clubs
Presentation from Mark Clawson of Crawley Run Crew.
Confirmation of contact details for all reps

To confirm race fees for 2018/2019
To confirm scoring system
	
	15 mins

	5

a)

b)
	League Finances
Review of accounts
Agreement of 2018 membership fees
	Ray
	10 mins

	6
	Election of officers and thanks for work done this year
	All
	5 mins

	7
a)

b)
	Looking forward to 2018
To agree the event programme for next year
Discussion of any potential clashes and gaps in the calendar
	Jill/All

	5 mins
10 mins

	8

	AOB
Please use the Smart Rrs club entries form and fill in via the entry page NOT directly onto the spread sheet
Conditions at the Highdown Hike

Name changes please make sure they are given to the race organiser on the day preferably before the start of the race
	
	10 mins

	9
	Agree date and time for the half yearly meeting.  After Seven Stiles race at Henfield?
	AJ Henfield
	5 mins

	10
	Presentation of awards
	Ray/Victoria
	5 mins


NOTES

3. Review of the year: Phil.
4. League Administration
a) Membership of the League for 2018: It is assumed that all clubs will wish to continue membership.
Also a presentation from Mark Clawson of Crawley Run Crew after which a vote will be held to determine whether they should be allowed to join the League.
b) Rep Contact Details: to be confirmed prior to AGM by email to Jill
c) Race fees for 2018:
At the half yearly meeting it was suggested that fees for entries on the day could be increased to discourage too many leaving it until the last minute to enter and causing extra work for race organisers.
	Current fees
	Senior WSFRL
	Senior non-league
	Junior WSFRL
	Junior non-league

	In advance
	£3
	£7
	£1
	£1

	On the day
	£5
	£7
	£1
	£1


Please note ‘senior’ refers to the senior race and ‘junior’ refers to the junior race regardless of age.

This is the maximum permitted, not the minimum.
d)  Scoring System: The scoring system has evolved over the years the League has been in operation.  The current system of participation points and placement points (in percentage bands) has been in place for a number of years.  Although somewhat complicated for the uninitiated, we believe the system is successful in encouraging participation from all member club runners, irrespective of age or ability. Full description of the scoring system is on the League’s website: http://westsussexfunrunleague.org.uk
This year we have been experimenting with having participation teams increased from 25 to 30.

5.  League Finances
Ray Chick has prepared the League Accounts to reps prior to the meeting, to include proposed membership fees for clubs for 2018. Fees are for the calendar year 2018, and, once agreed, must be paid by the end of January 2018. Cheques made payable to West Sussex Fun Run League. 

6.  Election of Officers

Please let the current committee members know if you would like to stand in any of the following positions; Chairperson, Secretary, Treasurer, Statistician and Website manager.

Thanks to Victoria, Jill, Ray, and Phil for their work this year.
7. Looking Forward to 2018
a) Event programme:  Attached is a first draft of the 2018 calendar based on the dates of this year’s races unless I’ve already been notified of a different proposed date.
Please try to get an even spread across the year and avoid having races on consecutive weekends or closer.  
b) Potential clashes and gaps.  It would be most welcome if any club feels able to fill the huge gap between New Year and Easter Monday.  I would be happy for any club to try a different date with the proviso that they can move back if they experience significant downturn in attendance figures.
8. Any other Business

Please notify Jill Renson of any other matters you wish to raise prior to the meeting if possible.

9. Date of next meeting
The half yearly meeting was held in June after the Downland Dash – thank you to Jay for organising a room for us.  It was thought that as this is early in the season and not all reps are able to attend on a Saturday a later date on a Sunday would be more suitable.  It is recommended that we have the meeting after the Seven Stiles a Henfield in July.
10. Presentation of Awards
Norman Cook Memorial Trophy, the Ray Chick award and banners to most improved junior and senior clubs.

