Minutes
For the mid-year meeting of the West Sussex Fun Run League

Held in the Steyning clubhouse on Sunday 28th July

after the Henfield Seven Stiles run start 1:00pm
	
	
	By whom
	Duration

	1
	Introduction of all reps and welcome to any new rep.  
Representatives of 14 clubs attended, apologies sent from Arena 80, Worthing Striders and Worthing Harriers.  Also in attendance; Victoria Saunders, Chairperson; Phil McErlain, Statistician; Ray Chick, Treasurer and Jill Renson, Secretary
Thanks to Steve Jones and Steyning for use of their clubhouse.
	All
	5 mins

	2
	Confirmation of contact details – (by email in advance to Jill please)
Set up a Google Group called (for example) wsfrlreps@googlegroups.com
The list circulated with details of the meeting is correct although there have been some updates.  It was agreed that setting up a Google Group would be a good idea.

Jill to set up and maintain.
	Jill/All
	5 mins

	3
	Confirmation of dates for remaining races. 

All remaining dates correct on circulated list.

Update from Crawley Run Crew
Henry Harris reported that Worth School will not allow CRC to hold an event on their premises but if the League agreed they would hold their event starting at the K2 Leisure Centre (same venue as S&S) which would be an entirely different route.
	All

CRC
	10 mins

	4
	Updates from League Statistician

Phil produced charts showing a modest increase in numbers for the races so far this season.  He asked clubs to approve two points;
A   the use of the 2017 results from Hove Hornets' Stinger in the improvement tables as the race was not held in 2018; 

B   the "invention" of points scores and participation figures for Crawley Run Crew in those races and Hangover 2018 as they were not official members when those races took place.
Agreed by all.
	Phil
	10 mins

	5
	Entry fees for the 2020 season

This item is discussed and voted on at this meeting as by November some clubs will have already issued their entry forms

There is concern that some clubs may not be breaking even on holding their events so a suggestion that we may need to look at entry fees.  No reps objected to leaving the fees at 2019 prices.  We agreed to leave it for 2020. However, if any reps wanted to consult with their race directors, then they should flag any issues in the next 6 weeks. If issues are flagged, then we will attempt to agree an increased fee by email, 
Clubs who are concerned to come up with figures showing how much entry fees need to be increased by in order not to run at a loss.  Will be discussed further at the AGM in November.
	All
	10 mins

	6
	2020 Event calendar.  Is anyone able to move their event to the early part of the year please?
NO!

Crawley Run Crew hope to hold their event in February half term which will at least fill the gap if not alleviate crowding later in the year.
	All
	10 mins

	7
	Issues with Smart Rrs and suggestions for the way forward.
There appear to be more compatibility issues with the program although when it works the results it produces are excellent.  To have a new program written would cost thousands of pounds.  Reps were open to the suggestion that each club would pay an extra premium to their League membership fees so we could offer to pay someone.

Kerry used a couple of apps at the Hove Hornets event for number recording and time-keeping that can be cheaply (approx. £1) downloaded to a tablet or smartphone.  These are then emailed, in Excel, to the results coordinator and transferred into Smart Rrs.  The system worked very well and results were processed in about an hour. 

Jill to ask someone to see if they can sort out the compatibility issues.
Kerry to email details of the apps used to all reps.
	All
	10 mins

	8
	AOB
Luke asked if the League were happy for a prize to be offered at the Saints & Sinners race for the first finisher over 80 as a club member was keen to provide one.  All happy with this proposal.

Any feedback on the no headphones policy – or any issues.  It was agreed that this was a good idea and should be added to all entry forms.  In the instance of someone not adhering to the rule the first course of action would be to speak to the club rep.  ‘Bone conduction phones’ are acceptable.
Victoria will email club reps with the EA guidance on headphones, so they can reflect this in the race entry forms etc.

Phil mentioned that Hove Hornets had offered to supply a couple of trophies for the club with the biggest improvement in participation for both seniors and juniors.  Matt Lambert to ask his contact.
A number of runners suffered with the extreme heat at Lewes and would have liked water to have been provided.

All clubs should check provisions of water in case of extreme conditions.
Victoria to feedback comments to Lewes on behalf of attendees.
Bryan explained that GRR now has so few members that they will require assistance to hold their race again next year.

Bryan to email requirements out to all clubs.
	All
	10 mins

	9
	Agree date and time of AGM in November at Steyning

Sunday 24th November 10:00am
Although this is the date of the final Sussex Grand Prix event it was agreed as suitable.

Steve Jones to book the Steyning clubhouse and confirm.
	All/SAC
	5 mins




75 mins
